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Background

In fall 2018, City Administration and Council will start their 2019 Budget Engagement campaign.
This campaign will include numerous engagement tactics that will give residents the
opportunities to discuss their community priorities when allocating the 2019 funds.

The City promises to residents is to include them in the engagement, and to listen to their
comments and use those comments as constructive feedback when making the final budget
decision.

The Jelly Bean Tactic
This tactic will be used at the Colonial Days Pancake Breakfast on Thursday, July 12 at 7 am to
10:30am.

The purpose of this tactic is to identify the long term wishes of the community. This will help
Mayor and Council during the 2019 budget process by giving guidance on what amenities
residents desire for the community. And will also be used to help shape the future
communications as residents will be aware of the upcoming campaign.

Topics
e New or enhanced arenas
e New or enhanced art or cultural facilities
e New or enhanced parks or green spaces
e New or enhanced performing arts facilities
e New or enhanced spray parks
e New or enhanced swimming facilities
e New or enhanced trails networks

Tactic Logistics
Each resident, who wishes to be engaged, will be given 9-10 jelly beans. From there residents
were asked to allocate their beans into the jars which represents the topics above.

Report Finding
Residents were asked to allocate their beans into the wish list items. These statistics were the
final counts of jelly beans per jar.

Topics Jelly Bean Count | Comments
Swimming Facilities 268 - “50m swimming pool with more and better seating
area”

- “Can’t you do the indoor pool shut down more
overlapping when the outdoor pool is still open and
not over the Labour Day weekend?”
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Outdoor Trails Network | 161 -“Affordable housing — for everyone”

- “Cyclists need better trails to be able to do
longer/faster rides in a safe environment”

- “Trails — mark the nature trail, have paper copies of
the trail system”.

Spray Parks 121 None

Parks and Green 103 None

Spaces

Cultural/Art Facilities 100 None
Performing Arts 92 None
Facilities

Arenas 85 None

Other Visions 80 - “Disc swing”

- “We want a basketball court at Bud Miller”

- “Enhanced more visible painted lane markings”

- “Biking/walking trails — network by older communities
too!”

- “New library”

- “Roads, streets, avenues are a mess and badly need a
big push to get them into better shape”

- “Disc swings at parks like in Saskatoon, super fun for
the kids”

- “more benches”

- “Change Bud Miller park to stop allowing dogs. Plant

trees around it so we can’t see the houses”

- “Mly first wish is to have the city repair the sidewalk

on the north side of my property. Some sidewalks have

been renewed — this one is in rough shape and should

have been on the repaired list. Second, amazing

increase on the new water and garbage bill — why?

There are no leaks!”

- “I think it would be a wise investment to have a toxic

round up more than one a year. Save our sewer and

garbage (landfill) from unnecessary toxins”

- “Transit”

- “Disc swing for the parks”

- “not so much a new swim facility, but a water table

added, something for the little ones”

- “petter traffic flow”

- “a weekly community gathering — meals”

- “moved here from the east coast. Love Lloyd!! More

art culture and gathering — DANCES”

-“Be able to put the nativity back up as you support

everything else”
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Engagement Topcs

b

103

= Swimming Facilities = Qutdoor Trails = Spray Parks Parks and Green Spaces

m Cultural/Art Facilities = Arenas m Other = Performing Arts

The jars has a total of 1010 jelly beans, which allows us to infer that 101 people completed out
survey.

Any questions regarding this report may be sent to yourvoice@lloydminster.ca.
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